September 15, 2023 Reference: AD/B/L/016/2023

Ms. Anna Brizan

Permanent Secretary

Ministry of Legal Affairs

Sir Eric Mathew Gairy Botanical Gardens
Tanteen

St George

Dear Ms Brizan

RE: INTEGRITY IN PUBLIC LIFE ACT NO. 24 OF 2013
SECTION 21(2) - FUNDING AND ACCOUNTS

Pursuant to the above captioned legislation I am instructed, by the Chairperson, to inform you
that, the Integrity Commission:-

> has emailed a stamped and signed copy of the Integrity Commission’s 2024 Budget,
Explanatory Notes and Work Plan, for submission to the House of Representatives at its

next sitting.

> has attached hereto the necessary six (6) stamped and signed copies of the Integrity
Commission’s 2024 Budget, Explanatory Notes and Work Plan.

> shall be grateful if this matter could be brought to the attention of the Honourable Minister
for Legal Affairs, to enable the said documents to be laid before the House.

Please acknowledge receipt of this communication.
Kindest regards.
Yours sincerely

Eunice E. Sandy-David (Mrs
ADMINISTRATIVE MANAGER

Attch.

|P. O. Box 90, Archibald Avenue, St. George’s, Grenada | Phone: 1 (473) 439-9212 | Fax: 1 (473) 439-9211
| office@erenadaintegritycommission.org | www.grenadaintegritycommission.org




Introduction

INTEGRITY COMMISSION R
PROPOSED BUDGET 2024 \z\X. =

EXPLANATORY NOTES

The Integrity Commission has been consistently been awarded, over the years, a budget allocation below
its proposed annual budget (Table 1), leading to a significant shortfall in funding to cover expenses and
consequently, negatively impacting its ability to fully comply with its statutory obligations. The proposed
2024 budget seeks to rectify this ongoing deficit and ensure that the Commission is adequately funded.

YEAR

2019
2020
2021
2022
2023

TABLE 1

BUDGET SUBVENTION SUPPLEMENT SUPPLEMENT TOTAL UNFUNDED
PROPOSED RECEIVED REQUESTED RECEIVED RECEIVED

$1,418,888.90 $800,000.00 $427,049.53 $427,049.53 $1,227,049.53 $191,839.37
$1,270,516.90 $800,000.00 NIL NIL $800.000.00 $470,516.90
$1,250,077.00 $7000,000.00 $58,000.00 $58,000.00 $758,000.00 $492,077.00
$1,282,145.00 $700,000.00 $173,000.00 $173,000.00 $873,000.00 $409.145.00
$1,374,257.00 $868,000.00 $162,305.00 $0 $868,000.00 $506,257.00

ACHIEVEMENTS 2023

During the period 1% January to 31% August, 2023, the Integrity Commission continued, with its available
limited personnel resources, to implement its Annual Work Plan, accomplishing among other things, the
following:

.

Educational Outreach Training Sessions for Council Members, Administrative Heads, Deans and
Assistant Deans of the T. A. Marryshow Community College (TAMCC) (20" March, 2023) and
newly appointed Ambassadors, High Commissioners and Consul Generals of the Ministry of
Foreign Affairs, International Business and CARICOM Affairs (13" April, 2023).

Review of the Grenada Investment Development Corporation’s (GIDC) Whistle Blowers
Legislation.

Analysis of responses to System's Assessment Questionnaire from four (4) Statutory Bodies.
Three (3) complaints were actively addressed based on the Commission's Complaints Protocol.
Commencement of two (2) Investigations.

Receipt of thirty (30) Declarations from Members of Parliament, and Chairpersons, Deputy
Chairpersons, Chief Executive Officers, and Deputy Chief Executive Officers of Statutory Bodies.

Participation in the 9™ Commonwealth Caribbean Association of Integrity Commissions and Anti-
Corruption Bodies (CCAICACB) Conference, April 17" to 21%, 2023, under the Theme "Resetting
the Anti-Corruption Agenda: Assessing Achievements and Challenges in the Commonwealth
Caribbean".
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Chairperson’s meeting with a Consultant from the World Trade Organisation, Ms. Hadil Hijazi, at
the invitation of the Grenada Industrial Development Corporation (GIDC), related to “Finalizing
an Agreement on Investment Facilitation for Development (IF4D)”.

Enhancement of the Commission: Commissioners Retreat, 28" July, 2023, to review, assess and
make recommendations to the Minister of Legal Affairs on the legislation governing the
Commission including the Integrity in Public Life Act No.24 of 2013, SRO on Staff and
Allowances, and the Commission’s mandate, functions, structure, capacity and operations.

ACTIVITIES PROPOSED FOR THE PERIOD 15T SEPTEMBER TO 315" DECEMBER, 2023

I

Hosting by the Virtual Centre for Excellence of its Annual Senior Leadership and Management
Regional Anti-Corruption Training Programme (November/ December) in collaboration with the
Commonwealth Secretariat and the Department of Public Administration (DPA). Proposed
participants are: Parliamentarians; Senior Managers Board of the Public Service; Statutory Bodies;
Grenada’s National Anti-Corruption Round Table Mechanism of 2017; News Media, Members of
the CCAICACB; and other regional Anti-Corruption bodies and Integrity Commissions.

Meetings with the Chairpersons, Deputy Chairpersons and Chief Executive Officers of Statutory
Bodies to present Systems Analysis Reports and conduct Outreach Sessions with these authorities
on Legislative Compliance, Integrity in Public Life Act, Code of Conduct, and Anti-Corruption
legislation, policies and procedures.

Filing of declarations by Police Officers and other declarants who requested an extension of the
deadline for filing their declarations.

Completion of Compliance Process for declarations filed during the first quarter of 2023.
Completion of ongoing investigations.

Completion of the review of the Disaster Preparedness Plan of the Office of the Integrity
Commission.

Hosting of activities in celebration of International Anti-Corruption Day, declared by the United
Nations Office on Drugs and Crime (UNODC) as 9th December.

RATIONALE FOR THE PROPOSED 2024 BUDGET

The Integrity Commission is proposing a Budget of $1,815,148.00 for 2024, from the Consolidated Fund,
for the following purposes and activities:-

Increased capacity/filling of vacant positions and enhanced staff performance, including through
training and an improved management of declarations process, to allow for more satisfactory
compliance with the requirements of the Integrity in Public Life Act of 2013.
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Acquisition of secure computer devices for Members of the Commission and the establishment of
a secure online system for the filing of declarations, data storage and report generation, in order to
ensure confidentiality in the Commission’s work and to comply with the Government’s policy to
reduce the use of paper and paper products.

Enhanced strategic and multi-sectoral educational programme across Grenada, Carriacou and Petite
Martinique for the public, education and religious sectors.

Strengthening capacity for engagement and support of regional and international anti-corruption
and integrity organisations, including through participation in the 10" Commonwealth Caribbean
Association of Integrity Commissions and Anti-Corruption Bodies (CCAICAB) Conference in
May 2024 and hosting the seventh Virtual Centre for Excellence Annual Senior Leadership and
Management Regional Training Programme, in keeping with Grenada’s role as the Centre for
Regional Anti-Corruption Training.

Expanded youth awareness and involvement in commemoration activities for the United Nations
seventh annual International Anti-Corruption Day 2024,

Execution of a transformational agenda to make the Commission more compliant with its statutory
obligations, revise relevant legislative framework, resolve deficiencies in leadership and
management of the operations of the office of the Commission, enhance and align capacity with
roles and responsibilities of Members and Staff, revamp processes and institutionalise modern and
more efficient systems. This agenda signifies a much greater investment of time and expertise by
the Members of the Commission. Considering this and that the Members of the Commission’s fees
have not been increased in six (6) years, a nominal increase is proposed.

Relocation of the Commission’s office to more adequate and better appointed premises.
The Commission, in accordance with Government’s aim to achieve a paperless system, has

commenced the establishment of systems that reduce the reliance on the use of paper (budget
reduction).

Integrity Commission
4" September, 2023
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INTEGRITY COMMISSION - BUDGET 2024

SALARIES

Commission
Chairperson
Deputy Chairperson
Other Members (5)
Staff
Administrative Manager
Operations Manager
Head of Investigations
Investigations Officer
Head of Compliance
Compliance/Organizational Compliance Officer
Legal/Compliance Officer
Compliance/Administrative Assistant (formerly Administrative Assistant)
Communications/Organizational Compliance Officer
Communications Officer
Clerical Assistantsx2
Cleaner (Part-time)

TOTAL SALARIES

National Insurance Scheme
NIS Contributions
TOTAL NIS

I 2
CLH 1572 57
O /o> =
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60,000.00
45,000.00
187,500.00

80,990.16
75,590.88
67,200.00
56,448.00
64,512.00
52,800.00
56,448.00
51,293.76
59,392.80
53,760.00
40,495.00

8,400.00

959,830.60

30,500.00
30,500.00




ALLOWANCES

Transport Allowance

Administrative Manager
Operations Manager
Head of Investigations
Head of Compliance
Investigations Officer
Compliance Officers

600.00 per month
600.00 per month
600.00 per month
600.00 per month
600.00 per month
600.00 per month

Communications/Organizational Cc 600,00 per month

Communications Officer

Telephone Allowance
Administrative Manager
Operations Manager
Head of Investigations
Head of Compliance
Investigations Officer
Compliance Officer

600.00 per month

200.00 per month
200.00 per month
150.00 per month
150.00 per month
150.00 per month
150.00 per month

Communications/Organizational Cc 150.00 per month

Communications Officer
Legal/Compliance Officer
Clerical Assistantsx2

150.00 per month
150.00per month
$50.00 per month

Assigned Detective Allowz $750.00 per month

TOTAL ALLOWANCES

PROFESSIONAL SERVICES

Legal

Consultancy (Forensic, Risk Management Experts)

Accounting
valuation of Gifts

7,200.00
7,200.00
7,200.00
7,200.00
7,200.00
7,200.00
7,200.00
7,200.00

2,400.00
2,400.00
1,800.00
1,800.00
1,800.00
1,800.00
1,800.00
1,800.00
1,800.00
1,200.00

9,000.00

85,200.00

35,000.00
20,000.00
5,000.00
3,000.00



Hearings and Investigations

TOTAL PROFESSIONAL SERVICES
RENTAL

Rent of office space 7,500.00 per month
TOTAL RENTAL
INSURANCE

Equipment Insurance
TOTAL INSURANCE
UTILITIES

Electricity 1,800.00 per month
Water 120.00 perr month
Telecom service 1,500.00 per month
P.O. Box Rental

Safety Deposit Box

TOTAL UTILITIES

SUPPLIES & MATERIALS

Stationery and Office Supplies

TOTAL SUPPLIES AND MATERIALS

MAINTENANCE/ MONITORING SERVICES

5,000.00

68,000.00

90,000.00

90,000.00

760.40

760.40

21,600.00
1,440.00
18,000.00
100.00
100.00

41,240.00

15,000.00

15,000.00




Repair and Servicing to Equipment
Photocopier & Computers

AC Units

Security Systems - Building Alarms
Security Systems - CCTV
Website/email

TOTAL MAINTENANCE/ MONITORING SERVICES

LOCAL & INTERNATIONAL TRAINING, TRAVEL & SUBSISTENCE

Local and overseas Consultants for Training, Participation in Conferences, Staff development
Virtual Centre for Excellence Annual Regional Training Programme

TOTAL TRAINING, TRAVEL & SUBSISTENCE

PUBLIC EDUCATION/PUBLIC RELATIONS & MARKETING

Public Outreach Programs, Information & Communication

TOTAL PUBLIC EDUCATION/PUBLIC RELATIONS & MARKETING

SUNDRY EXPENSES

Petty Cash 500 x12

Board Meetings 200x12
Justice of the Peace 200x1
CCAICACB Annual Fee
Transportation

TOTAL SUNDRY EXPENSES

1,500.00
3,500.00
800.00
200.00
4,500.00

10,500.00

10,000.00
15,000.00

25,000.00

50,000.00

50,000.00

6,000.00
2,400.00
200.00
2,717.00
300.00

11,617.00




INTERNATIONAL ANTI-CORRUPTION DAY

International Anti-Corruption Day activities
TOTAL INTERNATIONAL ANTI-CORRUPTION DAY

CAPITAL EXPENSES (Equipment)

New Premises (Retrofitting) fixtures & fittings, office funiture, equipment and processing systems
Computers & Accessories

Filing Cabinets

TOTAL CAPITAL EXPENSES

TOTAL EXPENDITURE

CAPITAL PROJECTS

Purchase and installation of a secure encrypted online Declarations System
TOTAL PROJECT EXPENSES

TOTAL EXPENDITURE

10,000.00

$ 10,000.00

200,000.00
7,500.00
10,000.00

$ 217,500.00

$ 1,615,148.00

200,000.00

$ 200,000.00

$ 1,815,148.00



TUHE INTEGRITY COMMISSION
QUARTERLY WORKPLAN

January- December 2024

ITEM

Meetings of the Commission
s [>xccution of meeting schedule and follow-up actions

| Human Resource Managenent
Staffing
e Complete recruitment process for new Technical Officers (2)
e Complete Review SR&ONo3 0 2012
e Implementation ol new SR&O

Performance Management and Training
e Complete quarterly Perfonmance Appraisal for staff and
_ complete Annual Performance Appraisal Report for stafl
L] ‘T‘m:.:bm and U@,\QO@ngsﬁlwp::m::m with the United Nations Office on

Drugs and Crime (UNODC). Commonwcalth Sccretariat, Department of Public
Administration  (DPA). Commonwealth  Caribbean  Association  of  Integrity

Bodics (CCAICACB). and other stakecholders, to offer Anti-
through the Commission’s  Virtual -Centre for LExecellence Series-

Senior 1.cadership and Management Regional Training Programme

« Regional/International Training for Staff -as offered
o Stafl Development for Commissioners and Staff-bi-annually

2" QUARTER

1" QUARTER

Jan.

Feb.

Mar.

April.

34 QUARTER

4™ QUARTER

May Jun.

July _ Ang.

Sept. Oct. | Nov.

Dec.

_ mﬂa.gm:.:m@:ﬁ:
e Enter all Financial transactions into Quick Books - monthly
e Preparc Monthly Statements and End of Year Reports
e Completion of Draft 2023 Annual Report and Financial

Statements

e Submit 2023 Annual Report and Financial Statements to Audit
Department

e Prepare for 2022 and 2023 Audit process

e Budget and Work plan Retreat for 2024
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Legal Requirements

e Progress review of Integrity in Public Life / Prevention of
Corruption Acts

¢ Submission of draft review documents to Ministry of Lecgal
Affairs

e Commissioner’s & DPP Declaration

I QUARTER

2" QUARTER

374 QUARTER

4" QUARTER

Jan. | Feb. | Mar.

April.

Muay

Jun.

July

Aug. | Sept.

Oct.

Nov.

]

Dec.

Declaration/ Compliance/Investigations Process

Declaration Process

e Receipt of Declarations {rom 8 groups (a minimum of 2 per
quarter)

¢ Commissioners Review of Declarations completed

| Compliance Process
e Compliance Process on declarations filed in 2023

Organizational Compliance
o Administration and analysis of Systems Assessment
Questionnaire virtually, via Survey Monkey, and
implementation of recommendations

e Continue review sessions with Statutory entities
|

| Investigations
| ¢ Complete Investigations started

e Investigation of Procedures and Practices/Conduct of Public
Sector Personnel / Forensic Accounting

Complaints Handling
| Receive and Investigate Complaints (On-going)
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1 QUARTER

_ 2" QUARTER

3 QUARTER

4% QUARTER

Jan.

Feb.

Mar.

April.

May | Jun.

July

Aug.

Sept.

Oct.

Nov. Dec.

Public Education
e Schedule and cxecute Outreach Sessions on Code of Conduct
and Conflict of Interest with Person in Public Life.

¢ Introduce public education scssions in Primary Schools

o Preparation and celebration of International Anti-Corruption |

Day(Project), including Schools Debate Competition _
|
|

¢ Continued population/boosting of Website, Facebook, Twiltter
and Instagram.
e Uploading information and data on Facebook page and

Plant Management

_
_ Website
_
|

e Ensure health and safety measures are in place

e Service equipment ensure they function
_ e Ensure preparation for Disasters /Health Emergencies, and
implementation of updated Plans

Commowwealth Caribbean Association of integrity Connmissions
and Anti-Corruption Bodies (CCAICACB)
e Follow-up on matters related to:

o Complete Implementation of 2023 Communiqué
o Participation in 2024 Conference.
7 o Participation in Exccutive Meetings, as required

_ Meetings of National kﬂ:..n.aﬂﬁmwn___.mﬂmh Round Table Mechanism
e Bi-Annual Meetings
e Completion of Annual Report

Moniroring Mechanisms for Anti-corruption Implementation
In collaboration with Point-of-Contact, Ministry of Legal affairs,
review and follow-up on Reports and recommendations:-
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e MESICIC (Follow up Mcchanism for the Implementation of
the Inter- American Convention against Corruption)

e UNCAC (United Nations Convention Against Corruption)

The Integrity Commission, September, 2023
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