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CHAPTER 220B
OECS EDUCATION DEVELOPMENT PROJECT LOAN AUTHORISATION
ACT

An Act to authorise the Minister of Finance to borrow from the International
Development Association an amount as nearly as may be a sum equivalent to 1.9
million United States Dollars.

[Act No. 16 0of 2009.]

[10¢h July, 2009.]

1. Short title

This Act may be cited as the OECS Education Development Project Loan
Authorisation Act.

2. Authority to raise loan

(1) The Minister of Finance is hereby authorised to raise a loan as nearly as may be a
sum equivalent to 1.9 million United States Dollars to extend and continue activities
related to the original OECS Education Development Project, for the purpose of
increasing equitable access to Secondary Education, improving the quality and efficiency
of Secondary Education and strengthening the institutional capacity of the educational
sector.

(2) All monies borrowed under this Act shall be effected and secured pursuant to the
terms and conditions specified in the Schedule.

Schedule
OECS EDUCATION DEVELOPMENT PROJECT LOAN AUTHORISATION ACT

Financing Agreement
[Section 2(2).]



CREDIT NUMBER 4542-GD
FINANCING AGREEMENT
(Additional Financing for the OECS Education Development Project)
between
GRENADA
and
INTERNATIONAL DEVELOPMENT ASSOCIATION

Dated February 25, 2009

Agreement dated February 25, 2009 between GRENADA (“Recipient”) and
INTERNATIONAL DEVELOPMENT ASSOCIATION (“Association”) for the purposes
of providing additional financing for continuing and building on activities related to the
Original Project (as defined in the Appendix to this Agreement). The Recipient and the
Association hereby agree as follows:

ARTICLE I

General Conditions, Definitions

1.01 The General Conditions (as defined in the Appendix to this Agreement)
constitute an integral part of this Agreement.

1.02 Unless the context requires otherwise, the capitalised terms used in this
Agreement have the meanings ascribed to them in the General Conditions or in the
Appendix to this Agreement.

ARTICLE I

Financing

2.01 The Association agrees to lend to the Recipient, on the terms and conditions set
forth or referred to in this Agreement, a credit in an amount equivalent to one million
three hundred thousand Special Drawing Rights (SDR 1,300,000) (variously, “Credit”
and “Financing”), to assist in financing the project described in Schedule 1 to this
Agreement (“Project”).

2.02 The Recipient may withdraw the proceeds of the Credit in accordance with Section
IV of Schedule 2 to this Agreement.

2.03 The Maximum Commitment Charge Rate payable by the Recipient on the
Unwithdrawn Financing Balance shall be one-half of one per cent (%2 of 1%) per annum.

2.04 The Service Charge payable by the Recipient on the Withdrawn Credit Balance
shall be equal to three-fourths of one per cent (34 of 1%) per annum.

2.05 The Payment Dates are February 15 and August 15 in each year.

2.06 The principal amount of the Credit shall be repaid in accordance with the
repayment schedule set forth in Schedule 3 to this Agreement.

2.07 The Payment Currency is United States Dollars.
ARTICLE III

Project



3.01 The Recipient declares its commitment to the objectives of the Project. To this
end, the Recipient shall carry out the Project through its Ministry of Finance in
accordance with the provisions of Article IV of the General Conditions.

3.02 Without limitation upon the provisions of Section 3.01 of this Agreement, and
except as the Recipient and the Association shall otherwise agree, the Recipient shall
ensure that the Project is carried out in accordance with the provisions of Schedule 2 to this
Agreement.

ARTICLE IV

Effectiveness; Termination

4.01 Without prejudice to the provisions of the General Conditions, the Effectiveness
Deadline is the date ninety (90) days after the date of this Agreement, but in no case later
than the eighteen (18) months after the Association’s approval of the Credit which expire
on June 4, 2010.

4.02 For purposes of Section 8.05 (b) of the General Conditions, the date on which
the obligations of the Recipient under this Agreement (other than those providing for
payment obligations) shall terminate is twenty years after the date of this Agreement.

ARTICLE V

Representative; Addresses

5.01 The Recipient’s Representative is its Minister of Finance, Planning and
Development.

5.02 The Recipient’s Address is—
Ministry of Finance, Planning and Development
Financial Complex
The Carenage
St. George, Grenada
West Indies
Facsimile:
(473) 440-4115
5.03 The Association’s Address is:
International Development Association
1818 11 Street, N.W.
Washington, D.C. 20433
United States of America

Cable address: Telex: Facsimile:
INDEVAS 248423 (MCI) 1-202-477-6391
Washington, D.C.

AGREED at the District of Columbia, United States of America, as of the day and year first
above written.

GRENADA
By

Authorised Representative
INTERNATIONAL DEVELOPMENT ASSOCIATION



By

Authorised Representative

SCHEDULE 1

Project Description

The objectives of the Project are the same as those of the Original Project, namely: (a)
to increase equitable access to Secondary Education; (b) to improve quality and
efficiency of Secondary Education; and (c) to strengthen the institutional capacity of the
educational sector.

The Project consists of the following parts, subject to such modifications thereof as the
Recipient and the Association may agree upon from time to time, to achieve such
objectives:

PART A

Improving the Quality of Teaching and Learning

1. Development and implementation of literacy and numeracy programs for the
Primary Education and lower Secondary Education level, through: (i) the provision of
training to teachers in literacy and numeracy; (ii) the acquisition and development of
resources to support literacy and numeracy programs; (iii) development of a standardised
performance measurement system; and (iv) equipment upgrades and training for the
Ministry of Education’s Materials Production Unit to strengthen its capacity to develop
and produce instructional materials for use in schools.

2. Improvement of the quality of teaching at the Secondary Education level, through
the provision of specialised training to school teachers in technical and vocational
education.

3. Improvement of schools’ student support services, through the provision of
specialised training to selected counsellors and assistant counsellors to enable them to
provide guidance and counselling to secondary students.

PART B

Improved Governance and Management in the Education System

Provision of support for the Recipient’s efforts to improve the level and efficiency of
super-vision and management activities at the school level, through the provision of
training, necessary equipment, and resource materials for the district school management
teams and student council members to ensure support for implementation of the literacy,
numeracy and other teaching and learning programs.

PART C

Project Management

Provision of staff and staff training, communications, and supplies for the operation of
the PCU.

SCHEDULE 2

Project Execution



SECTION I

Implementation Arrangements
A. Institutional Arrangements

1. The Recipient shall, throughout the implementation of the Project, maintain, in its
Ministry of Finance, a Project Coordinating Unit (PCU) with functions, staffing and
responsibilities, satisfactory to the Association, including inter alia: (a) coordination,
implementation, monitoring and evaluation of the Project; (b) processing of
documentation required for disbursement of the Credit proceeds and for procurement of
goods and services under the Project; and (c¢) preparation and maintenance of the records,
accounts and financial statements referred to in sections II.A and II.B of this Schedule.

2. The Recipient shall ensure that the PCU is at all times: (@) staffed with at least a
Project (Portfolio) manager, a procurement officer, a financial management specialist, a
planner/programmer and an administrative assistant; and (b) that the PCU is provided
with adequate facilities, satisfactory to the Association, to carry out its responsibilities.

B. Manuals

1. The Recipient shall carry out the Project in accordance with a manual (the
Operational Manual), satisfactory to the Association, containing the detailed procedures for
the implementation of the Project, including, inter alia: (a) the organisation, functions and
staffing of the PCU; (b) the financial management procedures for the Project; (c) terms of
reference for all PCU staff; (d) standard bidding documents and letters of invitation to
consultants; and (e) the performance indicators.

2. Except as the Association shall otherwise agree, the Recipient shall not amend, waive
or fail to enforce the Operational Manual or any provision thereof. In case of any conflict
between the provisions of this Agreement and those of the Operational Manual, the
provisions of this Agreement shall prevail.

C. Anti-Corruption

The Recipient shall ensure that the Project is carried out in accordance with the
provisions of the Anti-Corruption Guidelines.

SECTION II

Project Monitoring Reporting and Evaluation
A. Project Reports

1. The Recipient shall monitor and evaluate the progress of the Project and prepare
Project Reports in accordance with the provisions of Section 4.08 of the General
Conditions and on the basis of the indicators agreed with the Association. Each Project
Report shall cover the period of one calendar semester, and shall be furnished to the
Association not later than forty-five days after the end of the period covered by such
report.

2. For purposes of Section 4.08(c) of the General Conditions, the report on the
execution of the Project and related plan required pursuant to that Section shall be
furnished to the Association not later than four months after the Closing Date.

B. Financial Management, Financial Reports and Audits

1. The Recipient shall maintain or cause to be maintained a financial management
system in accordance with the provisions of Section 4.09 of the General Conditions.

2. Without limitation on the provisions of Part A of this Section, the Recipient shall
prepare and furnish to the Association not later than forty five days after the end of each
calendar quarter, interim unaudited financial reports for the Project covering the quarter,
in form and substance satisfactory to the Association.



3. The Recipient shall have its Financial Statements audited in accordance with the
provisions of Section 4.09(b) of the General Conditions. Each audit of the Financial
Statements shall cover the period of one fiscal year of the Recipient. The audited
Financial Statements for each such period shall be furnished to the Association not later
than four months after the end of such period.

SECTION III

Procurement
A. General

1. Goods.—All goods required for the Project and to be financed out of the proceeds
of the Credit shall be procured in accordance with the requirements set forth or referred to
in Section I of the Procurement Guidelines, and with the provisions of this Section.

2. Consultants’ Services.—All consultants’ services required for the Project and to be
financed out of the proceeds of the Credit shall be procured in accordance with the
requirements set forth or referred to in Sections I and IV of the Consultant Guidelines and
with the provisions of this Section.

3. Definitions.—The capitalised terms used below in this Section to describe
particular procurement methods or methods of review by the Association of particular
contracts refer to the corresponding method described in the Procurement Guidelines, or
Consultant Guidelines, as the case may be.

B. Particular Methods of Procurement of Goods

1. International Competitive Bidding.—Except as otherwise provided in paragraph 2
below, goods shall be procured under contracts awarded on the basis of International
Competitive Bidding procedures. The following provisions shall apply to goods to be
procured under contracts awarded on the basis of International Competitive Bidding.

Preference for Domestically Manufactured Goods

The provisions of paragraphs 2.55 and 2.56 of the Procurement Guidelines and
Appendix 2 thereto shall apply to goods manufactured in the territory of the Recipient.

2. Other Methods of Procurement of Goods.—The following table specifies the
methods of procurement, other than International Competitive Bidding, which may be
used for goods. The Procurement Plan shall specify the circumstances under which such
methods may be used.

PROCUREMENT METHOD
(a) National Competitive Bidding

(b) Shopping

(c) Direct Contracting

C. Particular Methods of Procurement of Consultants’ Services

1. Quality and Cost-based Selection.—Except as otherwise provided in paragraph 2
below, consultants, services shall be procured under contracts awarded on the basis of
Quality and Cost-based Selection.

2. Other Methods of Procurement of Consultants’ Services.—The following table
specifies the methods of procurement, other than Quality and Cost-based Selection, which
may be used for consultants’ services. The Procurement Plan shall specify the
circumstances under which such methods may be used.

PROCUREMENT METHOD
(a) Selection Based on Consultant’s Qualification

(b) Least-Cost Selection




(¢) Fixed Budget Selection
(d) Individual Consultants

(e) Single Source Selection

D. Review by the Association of Procurement Decisions

The Procurement Plan shall set forth those contracts which shall be subject to the
Association’s Prior Review. All other contracts shall be subject to Post Review by the
Association.

SECTION IV

Withdrawal of Credit Proceeds
A. General

1. The Recipient may withdraw the proceeds of the Credit in accordance with the
provisions of Article II of the General Conditions, this Section, and such additional
instructions as the Association shall specify by notice to the Recipient (including the
“World Bank Disbursement Guidelines for Projects” dated May, 2006, as revised from
time to time by the Association and as made applicable to this Agreement pursuant to
such instructions), to finance Eligible Expenditures as set forth in the table in paragraph 2
below.

2. The following table specifies the categories of Eligible Expenditures that may —
be financed out of the proceeds of the Credit (“Category”), the allocation of the amounts
of the Credit to each Category, and the percentage of expenditures to be financed for
Eligible Expenditures in each Category.

Amount of the Credit Percentage of Expenditures to

Category Allocated (expressed in SDR) be financed (inclusive of
Taxes)
(1) Goods, consultant’s
services, Training and 1,300,000 100%
Operating Costs
TOTAL AMOUNT 1,300,000

3. For the purposes of this Schedule—

(a)  the term “Training” includes the non-consultant expenditures incurred by the
Recipient in connection with the carrying out of training activities under the
Project, including reasonable expenditures for training materials, training
fees, training facilities, rentals, travel costs and per diem expenditures
incurred by trainees; and

()  the term “Operating Costs” means the reasonable expenditures for Project
administration, including the PCU’s and specialised staff compensation, office
rental, utilities and communication expenses, which otherwise would not have
been incurred absent the Project.

B. Withdrawal Conditions; Withdrawal Period

1. Notwithstanding the provisions of Part A of this Section, no withdrawal shall be
made for payments made prior to the date of this Agreement, except that withdrawals up
to an aggregate amount not to exceed SDR 260,000 equivalent may be made for
payments made within one year prior to the date of this agreement but on or after October
28, 2008, for Eligible Expenditures.

2. The Closing Date is June 30, 2011.

SCHEDULE 3




Amortization Schedule

Principal Amount of the Credit repayable

Date Payment Due (expressed as a percentage)*

On each February 15 and August 15:

commencing February 15, 2019, to and
including August 15, 2028

commencing February 15, 2029, to and
including August 15, 2043

* The percentages represent the percentage of the principal amount of the Credit to be repaid,
except as the Association may otherwise specify pursuant to Section 3.03(b) of the General
Conditions.

1.25%

2.5%

APPENDIX
Definitions

1. “Anti-Corruption Guidelines” means the “Guidelines on Preventing and Combating
Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants”,
dated October 15, 2006.

2. “Category” means the category set forth in the table in Section IV of Schedule 2 to
this Agreement.

3. “Consultant Guidelines” means the “Guidelines: Selection and Employment of
Consultants by World Bank Borrowers” published by the Association in May, 2004, and
revised in October, 2006.

4. “General Conditions” means the “International Development Association General
Conditions for Credits and Grants”, dated July 1, 2005 (as amended through October. 15,
2006).

5. “Operational Manual” means the manual, dated November 4, 2008, referred to in
Section I.B.1 of Schedule 2 to this Agreement.

6. “Original Credit Agreement” means the credit agreement dated October 1, 2003
(Credit Number 3809-GRD) between the Recipient and the Association for the purposes
of financing the Original Project (as hereinafter defined), as amended on November 19,
2004 and on August 11, 2006, respectively.

7. “Original Project” means the project described in Schedule 2 of the Original Credit
Agreement.

8. “PCU” or “Project Coordinating Unit” means the Project coordinating unit
maintained within the Recipient’s Ministry of Finance for the purposes referred to in
Section IA.1 of Schedule 2 to this Agreement.

9. “Primary Education” means the education services provided in the Recipient’s
territory for kindergarten and grades one to six of schooling.

10. “Procurement Guidelines” means the “Guidelines: Procurement under IBRD
Loans and IDA Credits” published by the Association in May, 2004, and revised in
October, 2006.

11. “Procurement Plan” means the Recipient’s procurement plan for the Project, dated
November 4, 2008, and referred to in paragraph 1.16 of the Procurement Guidelines and
paragraph 1.24 of the Consultant Guidelines, as the same shall be updated from time to
time in accordance with the provisions of said paragraphs.



12. “Secondary Education” means the education services provided in the Recipient’s
territory for forms one to five (corresponding to the seventh to twelfth grades of
schooling).
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